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LY & REPURT 0N MTNSK

May 91, 1020,
gb}‘ General Hesume:

The situation in &insk, as far as the Factional grouping is
concerned, i1s very complicated. There exist three faotions, whiah
may be designated as follows: 1st, the Kehillab faction, 2nd, the
workingmen, third, the dentral Urganizations. The Behilla 1s an
elected body of men in which the workingmen do not-participates
This was elected at Lue time of, or soon after, the entrance of
the Polish dovernment into minsk. Less than 7000 peonle partici-
;ltnﬂ in the election, out of a tatal of 28,000 eligible voters.

he workingmen claim the pumber at l1east one-third of the popula-
tion, amd this they did not participate in the election at nlls
The central organizations comsist of' the follewing three branches,
the Ort, the Ekopo and the Ozes HRach one of these organizations
0 has loeal committees conslstiing of prominent people of the comwmun-
itys They are suppnsed to be branches of central bodies witn
headquarters In Petrograd and Mescow, and in Kinsk ihere are the
| ] avthorized agents from the headquarters, as lor instance,
Br. feinleb and Miss Logunown from the Ekopoj Br. Levin from the
Oze and bir. dlexandrofl for the Orte

Attempts to organize a general committee comprising all these
elamenis nas repealsdly Called. The Kehillah on the ane hand
olaims that thpy represent Lthe entire population, and that they
gonstitute the final autheriiy with reference to all soeinl and
aconomic work to be done in the city. The laboring element of
course claim that since they baven™t partic pated |n the Eebillah
they are not represented there, and they sannot allow the Kehillah
to ach for them. The ventral Yrganizations, on the other hand,

glaim that toey are specialists in the Lype of work witdeh they are
'I'L‘. dojng, such as work among the refugees as represenied by the Etngn,
medigal ald, as represented the Oze, and agricultural work as
répresenied by the Ork, and atl the Eehtllah is in no position
e L:;nniunt such Ffunctions in the manner In whioch they can gonduct
t -

It should be emphasiged that the relilef work shich in Amerion
hag done se much to unify and stisulate astlion among the various
factions, has had the oppesite effect bere. Heallizing that by
obtalning Tor itself a separate share of the Awericom relief money,
it ¢an strengthen its own political position, each faction is Fighte
ing to this particular end. Tt must be stated at the outsel that as
far as the quality of the work is comcerned the Yentral Urganizations
are far abead of tlie other, inassuch as the workers at the hecad of
these organizations are trained and experienced workers who have been
in this work since the beginning of the war and who have stuck to
their Jobs during all the changes of Governwent, Leginning with the
old Gzar regime, going through the derman, Kerensky, Fetlura and
Bolshevik periods. ®heir institutions are always conducted in the
i best order and with the best squipment, and in spite of the fact they
| gannot be considered as democratically elected bodles, and In apite

 d
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¢« of the fact that at present they are practically disconnectind
Jrom their central bureaus in Mescow and Petrograd, still

their work is of the best type and should ue encouraged. There
are, of coarse, insimations on the part of the Kehillah, that
the people at the head of the gentral orgnnizations are drre=
spornsible but these insinuations are unfounded and upon sarelul
investigation and close personal contact with the sork of these
organizations and with the workers, I am convinced that the work
1s earried on lipnestly and that the workers posséss that degres
of responsibility which shiould satdsfy anybody.

The workingmen Tind it very aifficult to partieipate in the
Rghillah becanse of the bitter Meeling that exists hetween e
proletariat anpd the so=galled "bourgeosie®, The nine monins
of Boviet rule have intensifled this Feeling to such an extent
and s0 widensd the breagh between Lhiese Lo classes thal it is
Q almost impossible to bring them tegether, and, although among
the workingmen Lhere are many individuals who would be willing
to participate in the Bebillah (I must mention the name of
L br. Hnrzl;, one of the most prominent representatives of Lhe
workingpeopla,;vho has always been [ér participating in the work
of the Behillah, and who begouse of this great breach betiween
) the Lwo classes, has been Corced Lo work independantly of the
Eebillah)e From all this it should be quite evident that it 1is
out of the question Lo turn over all the money to any of the above
mentioned factions, and 1f we gannot succeed in organizing n gen-
eral committee consisting of all those c¢lements, the only obrious
thing to do is to allow the separate elemeénts Lo ast Independently,
although this would of course result in a great deal of duplication,
lack of coordination and possibly evem frietion in the work, and
naturally, the giving up of the idea of forming a general committee.

e ———
(‘ Polish authorities: {

In addition to the diffloulties that we have in carrying
through our work om the part of internal strife among our Jews, a
greit deal ol difficukty 4s encountered with the Pollsh authorities|
and in spite of the fact that T have succeeded in cstablishing vwery
pleasant personal relations with the Gevernor of the district and
with the other ofTicials it bas heen very difficalt Tor me to sSe=
cure permission lor our men Lo travel, to segure locatllons ler
institulions, and in general the very knowledgetl the fact that .
she authorities look with suspiclon upog our work msakes the work
of course very difficult. In the smaller cities and towns our |
somuittees are hampered 4 great deal by the Cact that the author= |
ities continuously requisition their instlwutions and place
various obstacles in Lhe way of Lhe committecs in carrying through
their work. The fact, of course, that the Ninsk district is so
close to Lhe front aggravates Lhe situation sti1l more, and in |
mEny instances the Polish civil aulborities are entirely lelpless
even though thoy be shexRskizhxziztkxxwthmxisien willing te assist
us In the work, inassuch asd they themeelves are under the absolute
gontrel of the military autherities. O course, the military
authorities claim that everyihing they deo is for military reascns,
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¢ ®gsinst which no complaint ¢an be lodged. The recent event on
g dinsk [ront have entirely inteéerrupted the progress of our

v, rk In the district and partinlly stopped our work in the city.

The sudden advance of the Kussian army upon Minsk at one time 1

cfeated such panie in the city that Cor two days 1t was impossible

to carry on any work at all except to get ready For eventunlitles.

As IL happened, 1L was the two days of the Jewish helidays, Shewinth,

and the lostltutions were clesed. The depression in the city was

terrible. The entire clty was wrapped in an atmosphere of despalirs

She fear of course was not only the actual fear of the golsbeviki |

and the bunger that Lbhey know is bound te come with the entrange \

of the Bolsheviki, but it was alse a tremendous Fear Exmx Cor Ghe \

transition period, for the period of the retreat of the Polish army, |

for the massacres and pogrom which were spoken of openly and freel S

—

in the streetse Prices of food ismediately rose 80 and 1008, Sug
things as white flour, sugar and salt {mmediately disappeared, and
could not be cobtained Cor love or money. For omoe it was made clear |
to me shat terrible psychological strain it sust mean Lo our people -‘H
who barve already lived through several changes of wovernmenl and f
now Found Lthemselves agaln face Lo Page with another change, which
they ocould bardly escapes Ts 4t to be wondersd that the people
cannot think in a ratienal stralghtforward way, as we Lhiek? |
Often I was on Lhe verge of leosing m;tﬁnuwu with our own people
for the reason that I could not make them see things in o way

which appeared to us so plain. Bul When I had lived through those
faw days of alarm, the few days of the evacuation of Minsk, I
realized that the terrible strain that it exerted on me as an on=
looker must Lave been mubktipliied temfold and a bumdredfold upon the
people who could not view these hupmlngn as onlockers, but wheo |
had to submit to fate and live through them. For the pasi few

weeks il kas been impossible to reach any of the surrounding clties
and villages. The military autharities have abselutely refused to
grant us any vermission to travel anyrheres: Communfcation has been
disgontinued, and such citles as Yhymen, bervzin, Borissov, have heen
captured by the Bolshevikl and reenptured by the Poles trize during
this perliod. MNany of tbhe smaller towns have been visited by
detachnents of Lho Pollsh seldiers and Lave been tlhireatensd sith
pogroms uniess they poy certain contriputions In money, clgareites
and sugar. In one case a coumittee Prom the gillage of Uslani came
to me all in despair with the story that a division of Polish
gendarmeric rode in to the town and demanded a contribution of
187,000 Russian rubles. T was told Lhat this same division had
vislted a few weeks earlier the nelghboring town ol Dukora where,
under the Lhreat of making a4 pogrom they exacted 850,000 rublés.

This committiee presconted an appeal to ma that 1 should intervene for
them with the authoritieés. I reéalized, of coursé, that sl'ficinlly

I could not take any steps in this mailter, but having cstablisbed
personal relations with Mr. Zaliorski of dinsk, =ho is the man in
eharge of political watters, in that distriet, T paid him a visit
and told him that T came to him nelther as a representatige of thg
J:labse nor as even an Amerieann eitizen, because as I told him I
redlized that in nefther of the above capacities did I have the

rj.fm. to interfere in matters unnnﬂmlni the logal citizeas'
relations with the Polish Government. told him that T simply

came to him as an individual to whom certain people who found
themselves in despair appealed For help, and wy bumanitarian




IL:tinutl compelled me Lo come Lo him and tell bhim about it,es that
outside of that I was mot iInterested in the matter and after having
apoken Lo him about it T was ready Lo dismiss it foravers kr.
lihnruk; requested that I should send the committee to him, that
he wanted to liear the whole story Prom them, which T did. I alse
gave the committee 30,000 marks Cor whilch they asked in order to
help them pay Lhe conitribution which was demanded from them.

Eight days later Lhe committee came Lo me, returnsd the money and
told me that when they appeared before the officem who had demanded
the contribution, he asked them what they wanted and when they told '
him that they had brought the money he ed them put and said that
noebody was asking them [erany money. Apparently r- Zahorsky had
intervensd in Lhe matters It is interesting to know Lhat while this
commities came Lo me and wanted me Lo intervene For Lhem yet they
were all in fear that Intervention might mean death to them. They
were ready Lo submit and pay thie coniribution without making an
somplaints Such was the case of course in Vukora, where it t

be Lhat the Dukora people comwplained te the higher authorities, the
gontribution there too might have been removeds

In spite of these tremendous difficulties, however, the work is
godng on. ULur help 1s reaching everywheres JInstitutions are func-
tioning. MAitchens are opening, orphanages are being improved, summer
colonies hinve been opened, loan banks, although not_yet legalized by
the Government, are already in operation. vonsum-tooparatives are
being improved and enlarged. Cooperative worksho e being one-
larged and new ones opeéened and everywhere, alter all criticlsm and
after all fault-finding, the people raise their handgto God with a
blessing ;d explaim, "What would we have done without American aidt!}

Work done in the districts

In the diatrict of Minsk, we have taken eure of altogether 88
villages and towns. The social help in these varlous villages and
teyns is carrisd on through loanl Kehillabs, principally, shich are
reaffied through the Nationalrat, where represontatives from the |
various Kebillahs are supposed to come together perdodically. The
medical work in the towns, however; is principally carried on by
the 0ze,; which bas ambulatories, day nurseries, child welFare
stations, In a great many clitles of Lhe district, such as Ninsk,
Bobruisk, Borissov, Kovo Borlssow, Siuck, Thuwen, Niesuwlss, Eleck,
Swislocz, Beresina and Baranovicz. Beslides, there afE small ambula-
tories in Glusk, Lagojsk; Zembin, Smiloviczl and Smnlcovicrl, Shack,
Eojdinov, Szioipc, Kadaszkevici, Rakow, Stary Worogil, Urda and
Dukar. wvhildren's ¢olenies have already been oponed in Minsk and
Borissov, and in bobrulsk, sluck and Baranoviecs they are in the
process of being opened. Altogether it is planned to take care of
1000 cghildren. In additien te that plans are being made Lo open up
a sanitorium For consumptive children Minsk. As mentioned above,
this work is dona by the Oze, anid infa very satisfactory manner.
Besides that there 1s some medical woTk belng done by the Linas
Hazedek in Minsk and a smaller organization in Bobruisk and aluck.
The Kehillahs in the other plages are alse trying to carry through
medigal ald but in a rari unsatislagtory mannar, and T have been
trying to discourage such elfforis on the part of the KEehillahss




‘ Productive Adde

The money for productive ald was distributed as followsy
Apout 2868 to the Workingmen's Committee and the rest Lo the
Kehillahs. The Nationairal elected a special committee Por that
purposes 4 loan bank in Minsk 19 already Cunctioning nnd the loan
banks in 3luck, Bobrulsk and Borissov are prosperous organizationss

Aecons tructiony = ?

The gquestion of the rebuilding nfg*:u‘ﬁn\'tu as yet not
difinitely decided. About 10 families w oan land there have
already beturned and are living in neighboring village and ti1léng
their grounds They recelved the seed and a little help from the
Urt. How the Ekope is planning to organize the qui\:r bullding

bouses Tor Lthese Ffamiiies and some additional houses For the Cow
families whe have already come there for the purpo f trading,

and their familtes, who are anxious to go back to %9 Lonerete
plans are in process ol beingworked out and the work snon tn be
delinitely staried.

I

It is very difficult Ffor one teo visualize and actually realize
the trsmandous difficulties under which our work is carried on In
such districts that 1ie near the Troni and where the Cortunes of
war swing back and Porth continuously. In this situation, unless
one actually lives in that area For a cortsin period. (me realiz-
dng the conditions must come Lo the conclusion that at the very best
we gan do bul a small fraction of what we would Llike te do, bBut that

il small Fraction is very important indeed. It is difficult te

-#I.na what would really be the results in this district if not

' “the presence of an Awerdcan citized representing the JUC. The
very presence of such a person lends stirength, hnﬁ and r«liange to
our people and helps them bear the strain under which they have to

( b] live, outside of tlic actual material aid that we bring Lo thems
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